
Tara Stonesifer 

If you look deeply into the word specTAculAR you will find “Tara” scrambled up with in the word.  This is because Tara is 

SPECTACULAR in all aspects of her job.   

Tara wears 2 hats with in the Dakota DD Case management unit as a case manager and assistant program manager.  In 

both roles she goes above and beyond for the individuals she serves, representation with in Dakota County, support to her 

coworkers, organizational skills, time management and assistance to the program managers not only in Dakota county unit 

but in all DD CM units. 

When it comes to case management Tara is able to remain positive in the most stressful situations and act as a strong 

advocate for the individuals she works with.  Tara has been able to get at least half of the individuals that she works with 

either a job or interested in competitive employment.  She goes above and beyond to get the individuals involved in    

planning of their services.  With her positive outlook and very persuasive personality she has been able to get some of the 

toughest guardians and providers on board to meet the individuals’ hopes and dreams.  Tara never gives up!  This has been 

proven in her creative service planning options.  She has been able to maintain an individual’s “own home” status when the 

staffing pattern looks like it should have been a licensed site.  She has done this by knowing the individuals she works with.  

In this case she knew the individual finds her own staff for the provider to hire on and would not work with a provider if 

services are not being provided in the manner that the individual helped plan.  Tara has a great personality that she is able 

to adapt her approaches to meet individual personalities.  She is able to talk to individuals and explain why they need   

services even when the individual is not in favor of them.  She knows how to include the individual in this process and 

explain to the individual that the services are there to help them be able to get to their hopes and dreams.  Tara does not 

back down.  She has shown her professionalism and great knowledge of how services need to be provided while working 

with an individual who is currently in a 1:1 Corp SLS.  She has been able to keep a professional working relationship with 

the family, individual and provider all while tactfully questioning the provider on the services they are providing to the 

individual.  Tara is not afraid to make MAARC reports or get the Ombudsman involved when issues are not being      

addressed.   

Tara has always been our go to case manager for organizational tools.  She has developed multiple checklists, tools, and 

cheat sheets to help the case managers and program managers do their jobs more efficiently.  She is not afraid to ask  

others for feedback on what they would need on a tool and then make the needed changes.  Tara has the confidence to 

speak up when a new process does not make sense.  She does not just complain about the new process, when she speaks 

up about it she has thoroughly thought about it and has ideas that might work better. 

A couple of months ago I asked Tara to sit in on a committee at Dakota County.  She did such an amazing job that when 

that committee was over Colleen from Dakota county asked Tara personally to sit in a different committee.  On the  

current committee Tara is sitting on they are working on organizational tools and work flow tools.  Tara has been able to 

offer some of the tools that she has already created for us here at Thomas Allen to this committee so they don’t have to 

recreate the wheel.  Tara has done a wonderful job expressing her thoughts and providing alternative options to tools, 

which have been greatly accepted by the committee. I have received very positive feedback and comments from multiple 

staff at Dakota County on Tara’s abilities. 

I could not ask for a better APM than Tara.  She is always positive and very timely with anything I ask her to help with.  

When Tara took over the APM role about a year ago she did so while maintaining her full case load until we hired     

someone for those cases.  Since hiring for those cases Tara’s APM hours increased 2 more times so she has been covering 

extra cases unit now when she has finally been able to fully downsize to her correct case load size. Her first role as an 

APM was to create a spread sheet for us to monitor case load sizes.  With this task she has helped us to even out case 

managers meeting months, which has been greatly appreciated by our case managers.   
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Her spread sheet is set up to color code, red on months when case managers that are already full, yellow when they 

are on the border line of a full month, and green when they have openings.  Her chart also monitors for overall     

numbers of cases a case managers has.  This has not only been very helpful for us to know when we need to hire, but 

also for us to quickly give a response to Dakota county on who can take a case and how many openings we have.  Tara 

is very diligent in keeping this chart up to date when a new case comes in.  She also monitors with this chart how fast 

we are growing and the average number of cases we are getting each month.  Since this task she has made multiple 

other tools more user friendly for our case managers and program managers by changing tools to excel so that it does 

the math for the CM and PMs.  When Tara updates a tool for Dakota County she also shares it with the other units, 

and when they need updates specific to their counties they just email Tara what they need and Tara adjusts it for them.  

Tara is very keened into what is going on around her, and is great at monitoring others for nonverbal signs.  I can recall 

multiple times in our unit meetings with Jessica and I have been training on new information that Tara has been able to 

cut in and ask, for different staff, specific questions they may have.  It is almost like Tara has a sixth sense for that.  Tara 

has taken the initiative to take on topics on our agenda at our unit meets and does a lovely job of explaining what she 

needs to.   

Tara’s coworkers really look up to her.  She is always available to answer questions for them, provide resources, or 

just be an ear to listen with.  When I asked Tara’s coworkers for feedback on what they feel makes her employee of 

the month this is what they said: 

     “Tara has helped me so much as a new case manager.  She constantly helps answer my endless questions! 

I appreciate her going above and beyond to make sure I feel welcome, and included as a part of the Dakota 

DD team.” –Heather Tollefson 

     “Tara is always willing to help out with questions that unexpectedly pop up!”  -Christina Strand 

     “Tara has always made me feel welcome and supported as a new case manager. Whenever I have a   

question, she either always has an answer or points me in the right direction for an answer. Tara’s            

organization, suggestions, information, and wonderful sense of humor make my world that much better as a 

case manager with Thomas Allen. I don’t know what I would do without her.”  -Chris Kasper 

     “She remains positive even when she gets interrupted to help others with their issues even when she may 

be having her own.  She is my computer person and teaches an old lady in a positive and patient manner. I 

believe she offers others assistance even when they may not ask for it, but when she over hears they are 

struggling with something.”     

     “Tara is always helpful for both her co-workers and the individuals she serves. Tara is always willing to 

help her co-workers by directing them through resources to get answers to their questions as well as      

supporting them by attending meetings with her co-workers when needing support.   Tara also shows great 

compassion for her individuals and is a great advocate for them. Even when Tara’s schedule is hectic, she 

takes the time to make that phone call out to one of her individuals. She puts her most positive foot forward 

in any situation and assures her individuals it will be taken care of.”   -Sheridan Burmeister          

 In closing I would just like to say this only touches on a fraction of the things Tara does for Thomas Allen, she is more 

amazing than words can say!  Thank you Tara for all of your hard work and compassion you provide to all. 
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Samantha has done beautifully coming into the role of Primary Program Counselor at the Creekside location.  

Sam is very detailed and knowledgeable about those she supports.  The individuals at the home very much 

enjoy having her there. She comes up with creative solutions to provide for their needs and desires.  Sam is a 

team player who comes to work with a smile on her face every day.  

Sam jumped into her role as her previous manager was leaving.  So without much training, Samantha took 

the initiative to put tools and routines in place to help the house run more effectively.  Sam is wonderful 

about reaching out to ask questions and inform the program director of new events and information of note.  

She takes her responsibilities seriously but tries not to be overly critical of anyone.  Samantha knows that 

her co-workers are doing the stressful and important work of helping people. Samantha tries to make their 

lives easier.   

Samantha is a true team player, a joy to work with, and we are blessed to have her at Thomas Allen.   
 

Respectfully submitted,  

Susan Pagnac and Michelle Springer 

Individuals who thrive are constantly learning.  Resilient people realize they have much MORE to 

learn in life.  They learn from others within and outside of their agencies. 

MXIE Binding Quick Tip 

Why do I get an error when I try to bind MXIE to my desk phone? 

The most common reason why binding MXIE to a desk phone fails is that your location is incorrect in MXIE.  

Go to the File menu in MXIE and select Change Role / Location.  Verify that the location listed matches 

where your phone is located.  The location you select will be given to 911 if you call them, so it is important 

that the location is correct in MXIE regardless of whether you bind to a phone, but it will also cause binding 

to fail if it does not match the actual location of the phone. 

First of all, THANK YOU Skyline for doing such a wonderful job with the people who live there! It is   

obvious how staff dedicate their time to ensure the individuals in their care receive compassionate,           

responsive and individualized  attention. 
 

What impressed us the most on this visit?  How much this home has changed since our last visit! This 

is TRULY a home where staff enjoy their time with these individuals!  Chris Wagner, the manager stated, I 

try to keep improving this home – “So ALL of US feel like this IS a HOME - where ALL of us would like to 

LIVE and WORK here!” 
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It was fantastic to see how the people were relaxing!  One person spent more time out in the     

communal area getting groomed through light sensory touch. Another person learned to play games together 

AND independently too!  One individual was SO much more relaxed, that even the quietest person in the 

home felt comfortable sitting directly next to him.  And talk about FUN – one person has BIG plans to visit a 

Coffee Cat House – how purr…fect?! 
 

The highlight of the evening came, when we were helping the individuals make cards… ONE individual 

wanted to send their card directly to Skyline staff and write “I love you” on the card.    

T R U L Y   I M P R E S S I V E ! ! 
 

When speaking with a newly hired staff about why she took this job, she said, “I took this job because 

of how nice Chris and everyone in this home was to me!” 

 

Many, many thanks to Skyline Staff for a job WELL DONE! 
 

Judy Baeten- has such affection for the people and is literally prepared for anything that the day might bring! 

Labo Ogunsina- has great person-centered skills.  She shows up every day with high spirits and is always 

adaptable to everything. 

Emilie Fisch- comes to every shift smiling and ready to help wherever needed. 

Paige Jablonski-  is always very energetic and a great problem solver. 

Alex Sutton- is always prepared, patient, dependable, and able to go with the flow of each shift. 

Susie Njenga- shows up each day ready to work.  She is always cleaning, organizing, and keeping Skyline 

looking like a home.  

Dane Pleiss- is the go-to staff of the house.  He is always ready to take on new tasks and figure out different       

strategies for any challenges that may arise. 

Kenyada Taylor- is always extremely friendly, happy, and enthusiastic about working. 

Shameka Whitfield- is a hard-worker, empathetic, and always has a positive attitude. 

Margaret Reynolds- is one of the newest staff of the house, but you wouldn’t know it.  Margaret caught on 

quick and has become a very important part of the Skyline house. 

Chris Wagner – is one of the most dedicated Program Managers.  He is truly a positive and caring manager 

who takes great pride in bringing a meaningful life to the people of Skyline. 

Michelle Springer – as an APD picks up shifts in the morning and during the evening to help this home 

work THROUGH our staffing shortages! 

Susan Pagnac – is a PD who trouble-shoots WITH her programs, assisting in numerous ways behind the 

scenes to listen, advocate and support her staff. 

 

Respectfully Submitted by:  Terilyn Malone  
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 Drink plenty of water and avoid using sugary beverages to quench thirst 

Keep yourself cool by using wet towels, putting your feet in cool water and taking cool (not cold) showers. 

During extremely hot days choose activities that are in cool or air-conditioned buildings Cancel or postpone outings. If 

you absolutely must go out, stay in the shade and take plenty of water with you.  

Make sure food that needs refrigeration is properly stored. 

During hot days avoid heavy activity like sport, yard work and gardening. 

Cover up: When you are out in the sun, wear clothing and a wide-brimmed hat to protect as much skin as possible. 

Protect your eyes with sunglasses that block at least 99% of UV light. 

Use a broad-spectrum sunscreen with an SPF of at least 30: Reapply at least every 2 hours, as well as after swimming 

or sweating. 

Choose the right sunscreen “Water resistant” does not mean “waterproof.” No sunscreens are waterproof or “sweat 

proof,” If a product’s front label makes claims of being water resistant, it must specify whether it lasts for 40 minutes 

or 80 minutes while swimming or sweating. For best results, reapply sunscreen at least every 2 hours and even more 

often if you are swimming or sweating. Sunscreen usually rubs off when you towel yourself dry, so you will need to put 

more on.Seek shade: Limit your direct exposure to the sun by seeking a shady spot if you are outside, especially be-

tween 10 a.m. and 4 p.m., when UV rays are strongest. 

 

 

   Answer: 34. 

What letter comes next in this sequence:    

 

E H L O S ==?==  

 

Hint: Look at the gaps in the alphabetic position.  


